Development

Next] Analysis
2 3 >

Acceptance
2

Definition of Done:
« Code clean & checked in on trunk
= Integrated & regression tested
* Running on UAT environment
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Definition of Done:
« Customer accepted
* Ready for production

Definition of Done:

= Goal is clear
- First tasks defined
- Story split (if necessa
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Learn some basic principles Kanban demo
* Limit work to capacity. *« 3 "work types";

answer questions,
* Batch size vs. cycle time. build a lego car,

design and build a house.

* Work in progress vs.

throughput. » 3 iterations
Measure velocity per
; worktype.
» Theory of constraints. Experiment, adjust WIP.
= Debrief.
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Planning Planning Planning Planning
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1\ Breakdown & Estimation

Visualize complexity & get team

PI’OjA involved in problem solving
g story points
6 story points

"If pradictability is not an issue —
estimation is of less importance”
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